Guide for Developing a Learning Covenant

What is a Learning Covenant?

The Learning Covenant describes a three-way relationship between the student, supervisor/mentor, and the Director of Supervised Ministries.  In Commonwealth and Covenant, Marcia Pally points out that a covenant is something like a Mobius strip in that “covenant…is a relationship of reciprocal concern, the commitment by each to give for the flourishing of the other, generously, not quid pro quo.”  It is choosing to join together in mutual commitment, pursuits, responsibilities, concern for the other, and accepting the gift of consideration (advice, support) in return. (155-157) Making covenant means committing to reciprocal consideration-worthiness, reciprocal regard, and responsibility among persons. 
Why Learning Covenants?

· They help us take responsibility for the direction and progress of the learning process.
· They allow us freedom to bring our whole selves into expression through our unique gifts and values guiding the shape of our practice.
· They provide other people with a meaningful guide in supporting our learning, thereby encouraging collegiality and a sense of joining each other in a learning relationship.

· They clarify and challenge our commitment to learning.
Part One – 

During the first meetings with your supervisor, discuss the following:

What will your title be? (How will you be introduced to people?)

When will you meet for supervision? (day, time, place)

What will your responsibilities include?

What specific schedule will you work?

Make an initial list of learning goals to consider before your next meeting – use the following as a guide to this conversation. 

What motivates learning?
· Hope
· What would I be like if I were fulfilling my hopes? (Professional/Personal/Vocational characteristics)

· What do I/others most enjoy about me that can be strengthened and used?

· What hopes or dreams have brought me to this point?  Are they still valid?

· Inquiry
· What am I curious about?

· What do I need to know to be engaged in leadership?  

· What resources are available to me while in my field of interest?

· What do I already know that can be a resource to my development of pastoral (or ministerial) identity and authority?

· Discomfort
· In what situations do I commonly struggle?
· In what ways do I feel incomplete?
· What behaviors commonly get me into trouble?  How can I change them?

· What hurts in my life?  What does that say to me?

· How do I want to be and act differently in three months?

Part Two – 

Finalize the Learning Covenant using the rubric below, sign, and return a copy to the Director of Supervised Ministries, Jennifer Davis. (Jennifer.s.davis@yale.edu)

1. What Arts and practices of ministry would you like to develop? Pick one or two to focus on:
Preaching

Administration/Ministerial Leadership
Community organizing

Fundraising

Pastoral Care
Liturgical/Worship Arts

Curriculum Building

Evangelism

Social Witness/Advocacy
Teaching

2. Describe the supervisor’s mentoring style.

Describe the student’s preferring way of receiving instruction/feedback.

Negotiate the way this relationship will best work for supervisor/student.

3.  Head: I want to learn…..

4.  Hands: I want to practice…

5.  Heart: I want to become….

6. What specific tasks will help me achieve these goals?
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